Do you recycle? Do you know what you can recycle? Would you like a professional in this field
to do the job for you - while saving you, the taxpayer, money? How would it be to really love
what happens to your waste?
WELL NOW YOU CAN!

Community R4C
A Resource Recovery, Recycling & Refining Centre. Simply put, a recycling plant.
What does it do?
It takes municipal black bag (or black and green bag) waste and sorts it mechanically:
1. extracting recyclates eg metals, plastics - stuff that can be used for making new products
2. removing toxin-producing material
3. making the remainder into clean-burning biomass fuel pellets

What does this mean?
It means that almost all the stuff that would have gone to landfill or incineration gets USED
instead of buried or burned. It literally turns your trash to treasure.

How does it do this?
Using proven sorting techniques, including magnets, air currents, water and infra-red light, the
various materials in your bin bag are separated out. The process is known as Advanced MBHT
(Mechanical Biological Heat Treatment).

Where will it be built?
At Javelin Park or another suitable site.

Aren't the County Council building an incinerator there?
With Community R4C in operation, they won't need to – and can save millions in public money.

When will it be operational?
It could be operational as early as Summer 2017.

Doesn’t the County Council decide what happens to Gloucestershire’s waste?
Yes, but only once District Councils have already recovered as many recyclates (glass, metal,
paper, etc) as possible, which they have a duty - and possibly a legal obligation - to do.
So District Councils can and should send their waste to R4C before handing on the residual
remainder to the County Council. Or, even better, the County Council can use the R4C
themselves.

Can it cope with all of Gloucestershire's waste?
Yes it can, and it's expandable if required.

Sounds great! How can I show my support...?
Community R4C Press Release 6th Aug 2015 Lizzie Fletcher, Press Officer press@CommunityR4C.com

You can show support in lots of ways:
 Write to Stroud District Council to tell them you want Community R4C to Treat your
Trash as Treasure
 Stand up, speak out and pass the word on to your friends, colleagues and networks
 Join the Community R4C Facebook Group
 Like the Community R4C Facebook page
 Get involved. Sign up for the newsletter at CommunityR4C.com
 Email press@CommunityR4C.com to express your interest
 Private and company investment opportunities will be available by the end of August

Why has this project emerged now?
1. Because a free-of-charge community operating licence is available for the R4C, making
municipal waste processing affordable and for community benefit
2. Because it is backed by an energetic community group who want to enable a leading-edge
and viable alternative to incineration before it's too late
3. Because Gloucestershire citizens would really love to see a solution that is safe, healthy,
ecologically and economically beneficial - and treats waste as the resource it truly is

Community R4C
Turning Trash into Treasure
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A few key points:
Dimensions:
Less than 15 metres high - approx 1/3 the height of the body of the planned incinerator and 1/10
the volume. And no chimney stack. Aesthetic impact to the landscape therefore greatly reduced.

Cost:
Approx £15m to build with no capital outlay for councils. Small gate fee for waste delivered –
from £20/tonne to as little as £5 in community benefit context. (Incinerator gate fee £100/tonne).

incineration (which itself claims similar savings in comparison to landfill). Public resources are
therefore freed up for other services that are sorely needed in the county.

Partnerships:
Community benefit contracts with District Councils to process municipal waste at a discounted
rate. Commercial contracts for waste processing and for the sale of resulting biomass fuel to local
industry in need of it. This enables subsidy of the community aspect and allows the R4C to
function as a business.
There is room here for discussion with UBB and GCC should they wish to take advantage of the
opportunity and savings (respectively) which are offered by the R4C technology.

Operating principle:
Mixed, unsorted waste is not residual waste, but an opportunity for recycling. This is key to the
duty, indeed potentially the obligation, of District Councils (the Waste Collection Authority) to
pre-treat waste at the R4C before sending it to the County Council (the Waste Disposal
Authority). This does not preclude the County Council from choosing to use the R4C to process
all waste passed to it by District Councils. Arguably, the biomass fuel produced is not residual
waste either but a valuable, sustainable manufactured product.
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How is the project coming along?
Wow! Tom Jarman's presentation at the Old Town Hall on 7th July got such a great response that
we have been flat out co-ordinating best use of the extraordinary range of support and expertise
the project has been offered... this project not only has legs - they seem to have hit the ground
running...
We are confident that when they understand the economic and environmental advantages and the
true legal position, District Councils will be both pleasantly surprised and relieved, after the
gruelling battles of the past few years.
This is a project where social licence is simply not going to be an issue. It delivers what the
public wants - an easy way to recycle as much as possible and turn waste into a valuable
community resource, while saving money at the same time.

One month on from the Public meeting we are already launching this project!
 Facebook group and page launched - 21st July
 Website launched - 5th August
 Company launch – mid-August

Who is on board?
Tom Jarman is the initiator of this project, he has done the groundwork and has the experience
to enable it to manifest quickly, but the reality is that there is no one single leader here. What's
special about this proposal emerging at this precise point in time, here in Gloucestershire is that for obvious reasons - there is enormous community energy behind finding a healthy, safe and
ecological way of treating our waste as a resource.
Within a week of the meeting in July, experts from many related fields offered their knowledge
and experience in support of this, and a highly qualified core team started working on it. More
than twenty key movers and shakers from in and around Stroud, with an impressive array of skills
and talents from nuclear physicists and waste processing experts to free-thinking
project consultants and political activists are now giving their time to launch this project.

A people's Grand Design!
Tom Percival has produced a wonderful animation for our website, narrated by Kevin
McCloud (Grand Designs). What can we say? This project is timely, it's feasible, it's
economically viable and beneficial ... and what makes it a Grand Design is that it will do what we
would really love – treat our trash as treasure, in a way that is healthy for us and

healthy for our beautiful Gloucestershire landscape.
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